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INTEGRATED
BUSINESS MODEL

Select Harvests has an integrated business model which captures
the full almond value chain. Our expertise encompasses orchard
establishment, orchard management, processing, and marketing.
We have established routes to domestic and international
markets.

With 40,000 metric tonnes capacity, our state-of-the-art
Robinvale processing facility is well placed to meet a shortfall
in capacity across the Australian industry.

OPERATING EBIT
2010: $29.6m

ORCHARD DEVELOPMENT

— Nursery

2011: $25.9m (&2 — Orchard establishment
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ORCHARD MANAGEMENT COMPANY ORCHARDS EBI

EBIT ORCHARD MANAGEMENT ror0r $6.8m
2010: $11.2m — Almond growing 201 $8am®
2011: §103m — Harvesting 2010 CROP: 2,800 mt

ACRES : 34,000
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2011 CROP: 4,173 mt (est)
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ALMOND PROCESSING EBI PROCESSING
2010: $6.5M — Almond processing
2011: $3.8m — Value-added processing

2010 CROP: 18,700 mt
VALUE-ADDED

PROCESSING EBIT

2010: $3.2m

2011 CROP: 18,400 mt (est)
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2011: $2.5m@

8

SALES & MARKETING EBIT

2010: $1.9m

SALES & MARKETING

— Almond pool sales
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2011: $1.2m — Value-added product sales
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1. Includes $5.6m impact of discount on acquisition, net of transaction fees

2. Includes $1 million of one off costs/product recall costs
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KEY FINANCIAL
RESULTS

While significant progress was made against our strategy in 2011
it remained a challenging year. The financial performance reflects
a number of external pressures including adverse growing
conditions impacting yields, and some of the wettest harvesting
conditions on record.

Overall the crop this year was 30% below standard industry
yields and processing and marketing was delayed by the wet
harvest. The stronger Australian dollar, and the effect of the

wet conditions on crop quality contributed to a weaker than
anticipated almond price which was 12% below the price achieved
in 2010. Early indications for 2012 show good crop potential across
Company and Managed Orchards.

A $'000’s Year ended 30 June 201 Year ended 30 June 2010 % increase (decrease)
Sales revenue 248,316 238,376 4.2%
EBIT

—Management services 14144 17,717 -20.2%
—Almond orchards 8,069 6,791 18.8%
Almond division 22,213 24,508 -9.4%
Food division 3,709 5,104 -273%
Operating EBIT 25,922 29,612 -12.5%
Corporate costs (3,310) (3,580) -15%
EBIT 22,612 26,032 -13.1%
Net profit after tax 17,674 17,253 2.4%

EARNINGS PER SHARE
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